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Ross Sterling PTECH
Spring Leadership Meeting
February 27, 2026

Opening Remarks, Introductions, Updates (15 min)
e CCRSM Leadership coach
e District/Campus Leader and other participants
e |HE/DC Liaison, and other participants

Upcoming Activities, Tasks, Events (15 min)
e Applied Sciences Pathway Program Webinar
o February 18 @ 9:00 a.m. CST
o CLICKHERE TO REGISTER
Learn more about the Applied Sciences Pathway Program established under HB20,
launching in the 2026-2027 school year.
o Key dates:
Application open: January 15, 2026
Application closes: May 15, 2026
Questions may be submitted in advance HERE
Registration required by February 13, 2026 *Note, you must register with a
professional email to access the webinar.
o Additional details and registration links are available on the Applied Sciences
Pathway Program webpage HERE.
. 2026 Partners Connect
o April 8-9, 2026
o Henry B. Gonzalez Convention Center - 900 E Market St, San Antonio

« 2026 Leadership Summit
o June 10-12,2026

o Irving Convention Center - 500 W Las Colinas Blvd., Irving, TX 75039
PULSE Survey hitps:/tinyurl.com/2s3r5p4r

Purpose: Collect real-time satisfaction and efficacy data to enable us to
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identify trends and continuously improve our support of the CCRSM network

and leadership coaches.

Targeted and In-Depth Discussions and Collaboration (75 min)

e Prepare for Website review
o) PTECH ARTIFACT TRACKER

e Review of Outcome Based Measures



o P- OBM ENT DAT, ER.xI
o PTECH Reporting Tool Revised 08.27.2025.docx

o Identify and discuss 2~f3 successes.
o How can you build on these successes?

o [dentify and discuss 2-3 challenges/areas identified for growth
o Plan for overcoming these challenges

¢ Review WBL Opportunities

BENCHMARK REVIEW (30 min)

BENCHMARK 1: SCHOOL DESIGN
o Advisory Board

BENCHMARK 3: Target Population
e Recruitment and Enrollment

BENCHMARK 4: Academic Infrastructure
e College Readiness
e Data Tracking and Persistence

BENCHMARK 6: Work-Based Learning
e WBL Offerings and Continuum
e Student Participation and Data Tracking

Additional TSIA2 Online Resources
MAYA Resources still available (for now)
Eunding Futures

Michael Toohey YouTube videos
Mathhelp.com

O TSI PRACTICE TEST 2024

https://youtube.com/playlist?list=PLobzULcdVS aC2YnBIWh86vIKDkFP9Z7F &si=8KeR7
ZAIGxMMyJegq
e hitps://tsia2.pearsonperspective.com/perspective/

OTHER RESOURCES:
e PULSE survey
o https:/itinyurl.comi/2s3 r
Please contact ccrsm@texasccrsm.org with any questions or concemns.
Mobilize Sign-up here.
CCRSM Leadership Summit
CCRSM Interactive Blueprints
Click here to subscribe to the CCRSM newsletter.



Ross S. Sterling Academy PTECH Leadership Meeting
Friday, February 27, 2026
9:00am - 10:00am

E158 Annex
Sign-in Sheet
Name Title Email Signature
Ginger Noyes CCRSM Coach gnoyes.edcoach@gmail.com Glnger Noyes
Nathan Chaddick RSS Principal nathan.chaddick@gcisd.net
Kelly Congdon  |RSS Asst. Principall Academy Kelly.Congdon@gccisd.net fﬁﬁﬁ—';.‘r}-\/
Jennifer Guillory GCCISD Specialist- Accountability Jennifer.Guillory@gccisd.net &
Kurshine Jackson Shared Dual Credit Advisor kurshine.jackson@gccisd.net
Katrena Johnson Asst.Director, Dual Credit Lee College Kjohnson@lee.edu )
7

Eutondra Lamark RSS Academy Counselor eutondra.lamark@gccisd.net o /., 7 W C
Leia Miller Director, GCCISD CTE Leia.Miller@gccisd.net LM
Angela Rawls RSS College & Career Counselor Angela.Rawls@gccisd.net Ae
Stacey RitchieHinde |RSS Lead Counselor Stacey.RitchieHinde@gccisd.net

Director, Dual Credit Programs Lee isalazar@lee.edu -
Jordan Salazar College : @ : %ff/
Desiree Shankle GCCISD Specialist - RSS Desiree.Shankle@gccisd.net -Dé? )
Lori Yarbrough RSS Academic Dean Lori.Yarbrough@gccisd.net




